NURSING TEAM MEMBERS GET
LONG OVERDUE RECOGNITION,
NEW OPPORTUNITIES

Nursing team members successfully advocated for greater investment in their skills, inclu-
sion in key professional committees, acknowedgement for their expanded scope of practice,

as well as new opportunities to address ongoing challeng-

es that affect their working and caring conditions.

“These gains signal a new way of thinking about the
role our nursing team plays in acute and long-term care
facilities,” says HEU secretary-business manager Judy
Darcy. “And they provide important tools to change or

create new policies and practicesin |

LPNs — like Ana  the future” |
Yutiamco (’ nset) ~  Darcy credits HEU’s nursing team |
play a critical role in committee with using their inge- |

deliverin g direct Patie nt  nuity, determination and their pro-
and resident care to fessional experiences to educate the employer and senior officials about

British Columbians.

the critical roles they play in delivering direct patient and resident care to

British Columbians.

With new tools in place and a framework to guide future changes, the nursing team com-
mittee has its work cut out for them. Over the coming weeks and months, the union will be

ironing out the details of the agreements and planning for effective implementation.

>

“Tremendous momentum and enthusiasm for change has been built in recent months,” says

Darcy. “What’s important now is that we work together at every level in facilities across
the province to make sure our nursing team members are able to reach their full po-

tential and reap the benefits of these new opportunities.”
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LPN PROFESSIONAL RESPONSIBILITY FORM (PRF)

In the 2006 round of bargaining, securing a
Professional Responsibility Form — similar to
the one used by RNs
— was an important
achievement for
LPNs.

Full-scope LPNs now
have more liability
attached to tasks
and bigger repercus-
sions if an error is
made. For instance,
their expanded roles
and responsibilities
in delivering care to
their patients include
administering medi-
cations, transcribing
doctors’ orders and being aware of potentially
adverse effects in a patient’s treatment plan.

JOANNE DICKIE

The PRF now protects LPNs in their practice by
identifying workload issues and unsafe working

continued from inside

that will ensure LPNs have maximum employment op-
portunities upon graduation.

LEADERSHIP

Effective leadership is a key factor in retaining staff and
maintaining quality care in clinical settings. It is found in
many roles of the nursing team, such as providing ori-
entation, mentoring new staff and preceptoring students.
It’s particularly important for LPNs working in new lead-
ership roles in residential and transition care, and in as-
sisted living.

Over the next several months, health employers and
front-line nursing team members will explore leadership
opportunities, which includes giving a voice to practice
needs, enhancing clinical practice, and developing per-

sonal leadership skills.
VIOLENCE IN THE WORKPLACE

Workplace violence is a growing concern for front-line
health care workers. The FBA, Ministry of Health and the
health authorities have an agreement to create a new Vio-
lence Prevention Program to eliminate or minimize vio-
lent incidents.

Each health authority will establish or re-evaluate an exist-
ing joint violence prevention program. This includes on-
going employee training and education; and the creation

conditions — such as short-staffing — that could
put patients at risk and supports them in abid-
ing by their college standards of practice. By fill-
ing out PRFs, LPNs can ensure that employers
take responsibility for providing a safe environ-
ment for both staff and patients/residents.

In the past, LPNs had no formal avenue to
address unsafe conditions. PRFs will provide
LPNs with a means for raising concerns with
employers based on the professional practice
standards from the College of LPNs.

Joanne Dickie - of HEU’s nursing team commit-
tee and recently elected VP of the LPN Associa-
tion of BC - says the PRF is a proactive tool for
dealing with workload and patient safety issues.
By reporting risks and unsafe conditions, LPNs
can help prevent a crisis before it happens.

HEU will develop training for LPN shop stewards to
support members through the PRF process. This
training will be available starting in the fall of 2006.

of a regional violence prevention sub-committee to devel-
op control measures and provide guidelines to local Joint
Occupational Health and Safety (JOHS) committees.

The regional sub-committee will also compile an annual
report on violence prevention activities for the JOHS
committees, who will provide risk assessment reports to
the sub-committee.

Additionally, the Nursing Policy Management Commit-
tee will provide direction to a Provincial Violence Educa-
tion Task Group, coordinated through the Occupational
Health and Safety Agency for Healthcare in BC (OHSAH),
to develop standard programs on violence prevention and
response; develop strategies for a provincial notification
alert system on difficult patients; collaborate with health
care unions in discussions with police and other officials
on consistent investigation or prosecution approaches
under the Criminal Code, and initiate a public campaign
on violence in health care workplaces with WorkSafeBC
(formerly Workers’ Compensation Board).

And to address the issue of respect in the workplace
among health care’s multidisciplinary team members, the
health authorities will publish a clear policy for promot-
ing and maintaining a working environment in which all
persons are treated with respect and dignity.



