











- In a matter of days this fall,
HEU’s basic direction for the next
two years will be charted by nearly
500 elected delegates representing
‘more than . 27,000 health care
Workers across British Columbia.

The delegates meet in Richmond
for the union’s ‘16th  biennial con-
vention, -4 five- day event startlng
October 28..- About. two-thirds of
them stay another two days for the
11th  Wage-Policy. * Conference
beginning November 2.

“Keeping Our Union Strong” is
the umbrella-theme for the two
consecutive meetings.

Both of them deal mainly with
discussion and voting on hundreds
of proposed resolutions submitted
during the summer by HEU units.
They reflect membership concerns
about the union’s politial posture,
constitutional structure: and collec-
tive bargaining goals.

. Given the fundamental issues at
stake the delegates’ debate some-
times grows heated. But’ between
them, the two- meet1ngs assure
democractic membersh1p 1nput to
significant dec1s10n maklng on
HEU s future.

Altogether it should be a busy
week for the delegates, with the
volume of resolutions this fall
expected to be comparable to the
1986 meetings. Two years ago, the
biennial convention considered 99
general resolut1ons and 115 pro-
posed amendments to'the” union’s
constitution; the wage- pohcy con-

ference dealt W1th 635 motions for -

HEU collective barga1n1ng propos-
als.

Voting of a different sort is also
high on both agendas this year.

First, convention delegates elect
21 members to two-year terms on
the union’s governing body, the
provincial executive. Under the
constitution, it exercises all of
HEU’s “sovereign powers” between
biennial conventions.

Second, elections at the wage-
policy conference choose a provin-
cial bargaining committee for a
new master hospital agreement
Acting on the negot1at1ng priori-

ties established at the conference; -

the committee should begin: meet-
ings early in 1989 with employer
representatives - of * the- Health
Labor Relations Association. ’

Candidates for both élections are
nominated from the floor.

As background for all of this
decision-making, delegates receive
a variety of reports on recent-union
activities and developments At
convention, elected union officers
and senior staff detail major events
since the last’ b1enn1al meeting.
The Wage—pol1cy conference
receives ‘ a. collective barga1n1ng
report that sets the stage for dis-
cuss10n of negot1at1ng proposals
. Detailed  programs —. including
guest speakers and other events
rounding out the da1ly sessions —
will - be ‘provided -to- delegates as
they register for the meetings:




Contracting out — a major form of pr1vat1zat10n - is
alive and well and an inescapable fact of life throughout
much of British Columbia’s health care system.

That’s the conclus1on of a survey of HEU representa-
tives conducted earher this year and collated during the
summer. '

From the prov1nces 1argest hospltals to small long
term care facilities, the union identified contracting-out
act1v1t1es at 40 per cent of its units.

A un1t by-unit summary appears below.

The survey p1np01nted 87 health care agencies where
outsiders have been given work ordinarily done by
union members or assigned management functions for
which internal administrative personnel have tradi-
tionally been responsible. Contracts go to private busi-
nesses or 1nd1v1duals whose prlmary goal is to turn a

profit on public services.

The most common targets seemed to be maintenance
and dietary services which were contracted out by 33
and 30 facilities, respectively. Of these, management
contracts accounted for 26 of the dietary and nine of the
maintenance situations.

The survey also found: 14 facilities using contractors
for laundry services, eight for housekeeping, and 31 for
a variety of miscellaneous functions.

(The total for the five contract categories exceeds the
number of facilities in the survey because some of them
farmed out functions in more than one category.)

Because information is often difficult to obtain, the
survey could not pinpoint all contractmg-out situations.
HEU members aware of any that are not reported below
should notify the union’s provincial office.
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What they say
in Victoria . ..

‘““Probably in the last 10 years we have

fallen back considerably. We haven’t

been able to keep up with programs or
facilities as much as we should have
and we’re much more behind than most

people realize.”

Premier Bill Vander Zalm, describing the B.C.
government’s performance in meeting the needs of
the elderly for long term care

(%]

. iricreasing the capability of our.
res'idiefntial care clients to contribute to
the system by evaluating their ability to
pay.”

Health Minister Peter Dueck, explazmng what

most observers call a means test for seniors facing
increases in daily long term care rates

“There was certamly no coverup, and

if he thinks I'm guilty of negligence,

well then, he and I must have a
different dictionary.”’

Labor and Consumer Services Minister Lyall
Hanson, reacting to opposition leader Mike
Harcourt’s description of the minister’s failure to
act on an early report from one of his senior
officials about inappropriate political
mtereference by Premier Bill Vander Zalm’s office
in the licensing of a neighborhood pub

Uﬂ?\mN
3
‘ﬁ%%%s%‘fs

) (RUHETON - g
g NOHPNNNG' f
L | NOOAD.

L g

'

BRITISH GDlUMBlA ;

— CALM ~

“‘I have no comment on that at all. I'm
not going to talk to you about that
anymore.”’
Premier Bill Vander Zalm, responding to
questions about the fact that his labor minister did

nothing about political interference in the pub
licensing case

...and at the
Richmond palace

“‘I am happy to see that the Hospital
Workers’ Union is deeply interested in
the subject, and am hopeful that with
our combined efforts we can reduce the
suffering caused by back injuries.”’

Workers’ Compensation Board Chairman Jim
Nielsen, whose office is in Richmond, responding
to an HEU position paper calling for fairer
approaches to assessing pensions for back
disabilities




Major fee
;mcrease .
hits seniors

Asked to take a stand, some

5,287 HEU members have put

pen to petition and demonstrated
their strong opposition to
increases In provincial govern-
ment fees paid by seniors who
_live in long term care facilities.

Introduced. in the spring, the
 i5-per-cent increase pushes the
resident's fee from $16.70 to
$19.20 aday.

The measure affects nearly
24000 elderly across B.C. By
one estimate, they will pay an
_additional $35 million annually to
the provincial treasury, with none
of the money going to lmprove
long term care.

The HEU signatures. were
among more than 43,000 on peti-
tions tabled in the provincial leg-
_islative assembly. But they did
not persuade the government to
reverse the fee increase, and nei-
ther cotld reports of seniors hav-
ing to move out of facilities
because of the higher rate.

The minister's public. reaction
to the petitions? That he could
collect as many names on a peti-
tion calling for better service from
the dogcatcher.

While a bit more polite, Dueck
was no more giving on the basic
fee issue when he actually met for
two hours with representatives of
the B.C. Old Age Pensioners
Association. : :

“He's just not listening," Asso-
ciation President Jo Arland told
The Guardian in late summer.

As this went to press a month
later, Arland's group and others
were still pushing to roll back the
increase; and the govermments
position on  the new  fees
remained rock hard.
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DEMONSTRATING DETERMINATION — Health care workers conduct a rally and
‘march around Malaspina Lodge in Nanaimo. HEU members from other units joined
them in this early summer show of solidarity, one of many this year in the struggle for a
new contract at the long term care facility. The dispute reached the point of a 93-per-
cent strike vote before being referred to binding arbitration hearings scheduled in fate
October. The arbitration is expected to bring the Mafaspina workers up to the prevailing
HEU standard for long term care wages and working conditions. They have lagged
primarily because of provincial government wage controls introduced in 1982 before

settlement of a first collective agreement.

A]$99;3 miIIiOn gift to employers.

How much money is too much

1o help injured workers and make
job sites safe? Some  people
know there’s never too much, but
they don't run the Workers' Corn-
pensation Board of B.C.

Last year, the WCB gave
employers in: 25 industries a
$99.3: million  holiday “from' their

quarterly assessments. It jus’tiﬁed

‘the action by noting that assess-

ments collected in earlier periods
hadn’t been spent.

The B.C. Federation of Labor
sued the Board to stop the payoff
— declaring that the money must
be  used for compensation
benefits toinjured- workers, ‘and




LOS AMIGOS — A health care tour brings Latin American trade unionists to Vancouver
and St. Paul's Hospital. From left: Fred Muzin, HEU unit chairperson; Paul Puret,
Canadian Labour Congress representative: Susana Rodriguez, a Salvadoran textile
worker; Benjamin Cardenas, a Panamanian steel worker, and Carlos Solano, a Costa
Rican hospital worker.
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