





























Delegates demand action,
solidarity at CLC meeting

WO FIRST-TIME HEU delegates to last

month's Canadian Labour Congress

convention say they are convinced the

CLC can roll back Conservative econo-
mic-policy if it relies on the spirit and determina-
tion of its members.

Defeating the GST and privatization would
have tremendous benefits for hospital workers,
they 'say, because it would protect them from
economic assaults which are destroying the
livelihoods of many Canadians.

The CLC now is pledged to take strong action,
the HEU delegates report, but it will take grass-

" roots organization to make it successful.

Kathy Dinning, a nursing aide and chairperson
of the HEU’s Evergreen local in White Rock, and
Lynn. Halstead, a clerk 4 and chairperson at

Vancouver St. Mary’s local, spent five days in
Montreal May 14 to 18 as members of HEU's
39-person delegation.

The experience was both sobering and
exhilarating.

On the one hand, they learned of the desper
ate struggles faced by workers right across the
country as free trade takes hold.

On the other hand, they felt a tremendous
sense of solidarity and strength.

“It was so exciting to find so many women and
men who shared this concern for the union, for
the movement; says Halstead. “The freedom was
there to debate, there was lots of interaction,
people were very involved.’ '

On the convention floor were 2,400 trade
unionists from every part of the country, speak-
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ing out on the issues facing them.

“We had people from the fishing industry on
both coasts stand up and say ‘tell people it's not
just our jobs; ” Halstead says. ‘ “Tell them it's our
communities, our fishing industry, our liveli-
hoods!

“That shook me. It wasn't just a news item any
more, no longer just a name or an article. I saw
how important what we are doing really is’

Dinning had the same. experience. “What 1
found - exciting was the appearance of democ-
racy and solidarity of the labour movement;” she
says. "I feel a sense I'm not alone. These people
are working for the same goals.

“We were there trying to mobilize on the
issues, the voting was open and people were
speaking out at the microphones. On the whole,

people were allowed to make
their point”

In her report to her local,
Dinning wants to. urge her
fellow workers “to remain
very politically alert on
issues like free trade and
privatization. )

“People need to be politi-
cally focused because in
health care we are still fight-
ing for a good contract, afair
wage, for better conditions.

“In other industries, peo-
ple are fighting for their very
livelihood, not just a job, but
their life, their family and
for food on the table.

“We have so much to lose

“and we have to be so aware..
We can see it in the fishing
unions.

“I feel we could lose it all,
lose everything we ever had
in this country as Canadians
and it scares the tar out of
me’’

@ HEU DELEGATION:
union members from
around the provinge
participated in last .
month's CLC convention

in Montreal. ‘
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® DELEGATE,
MIKE TWO:. -
Autoworkers
president Bob
White addres-
ses convention
while CUPE
president Jeff
Rose waits his

turn.

But Dinning and Halstead share an optimism
that the labour movement can make a difference.
““We have to mobilize to save our jobs from this
right-wing business agenda)’ says Dinning. “We
have to fight for our brothers and sisters in
different unions’

The challenge for the CLC leadership, Dinning
says, is to take the convention resolutions and to
implement them. “The question is whether ‘the
motions we pass and the actions between the
conventions justify holding the convention. Talk
is cheap. We can pass resolutions until the cows
come home, but unless we pinpoint issues and
mobilize, we won't get anywhere!’

That sentiment was ‘shared by most delegates,

says HEU president Bill Macdonald, and ‘|

reflected itself in the strong vote won by Dave

I feel we could lose it all lose every-
thing we ever had in this country

as Canadians and it scares the tar
out of me’ karHY DINNING, HEU Delegate

Werlin, former president of the Alberta Federa—
tion of Labour, when he ran. against incumbent
Shirley Carr for the presidency of the CLC.

The congress is in .a transition period, Mac-
donald says, with member umnions pushing for
more action against government policy and in
defence of workers on the picket line.

Because Werlin was advancing those con-
cerns, Macdonald supported him. “I was in
Alberta during the Gainer's strike and again
during the nurses’ strike]” Macdonald says, “and
Werlin mobilized one of the most conservative
federations in the country.

“There’s no doubt he got the whole labour
movement in Alberta to support the nurses.
There was no feeling of isolation”

Because of that experience, Macdonald
believes that new leadershlp could transform the
congress.

Structure is not the problem, says Macdonald.
“Take the GST: if we put our energies into putting
500,000 people -on .Parliament -Hill: the way we
" have into little petitions in the workplace we
would have a hell of an impact. -

« “The government can be backed.off. The.old -

' -age pensioners: backed them: off, the women's

1+ 'movement backed them off. If there’s a real effort:

‘te. put people.on Parliament Hill with-crowds like

we-saw in Eastern Europe, the government would-

. be forced to rethink its policy”’
Werlin's relatively-high vote indicated strong

® CONVENTION FACES: St. Paul's delegates Fred Muzin (left) and Rey Umlas, presidential can-
didate Dave Werlin and (below) NDP leader Audrey McLaughlin. ‘

-.support for that kind
of action. Despite a

-began at the conven-

© '700 votes against
.Carr's 1,588.

"~ (The vote is by
secret ballot. HEU
convention practice
guarantees each del-

egate the absolute right to vote as he or she sees |
fit, a policy which Dinning and Halstead found .

was followed to the letter.)

The convention was the third for HEU since it
rejoined the congress through the Canadian
Unjon of Public Employees. Membership has

‘been invaluable, Macdonald said, by enabling

HEU to resolve differences with other unions like

HSA and ensuring the support-and assistance

rendered by the B.C. Federation of Labour dur
ing last year's strike.
But HEU believes the congress could do more

to defend Canadian workers. The tremendous -

support for militant action was reflected in con-
gress resolutions.
The convention directed the congress to
“organize national days of action against spec1f1c
parts of the Tory/big business agenda.

“These days of action will be designed to allow
our members and the community at large to show
their anger and frustration toward ‘Tory policies
and their support for our alternatives through

demonstrations, public forums, sit)insand other-

forms of mass mobilization” -
Halstead and Dinning now want to:communi-

cate the spirit behind that resolutlon to thelr

fellow HEU members.

During . her five days in- Montreal Halstead o

talked to as many people as she could on the

convention floor, in restaurants, in.stores and-

late into the night. She knows the issues she

campaign that only ..

. tion, he won almost ‘

- job has moved south of the line.

debated were real, not a political fantasy.
In hér own local, she is aware of families
facing personal ruin because one- wage-eamer s

“It's up to all of us to go to the locals and tell -
people how strongly we feel? she - says, “to: .

tomorrow.’
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-spread that convention excitement.. We 'need to - |- -
- tell them-we may have to close down for'a day to .|
‘stop the-GST, otherwise there’s no -hope.- :

“All ‘union people have to stand together:and - |-
‘stand strong and do it now. We can’t walt untrl I






If health care workers can streng-
then their participation in the health
care system, says a Vancouver gen-

eral practitioner, then everyone .

from patient to doctor is likely to
benefit. '

Dr. Gabor Mate, who was a guest
speaker at the HEUWs:special confer
ence of Licensed Practical Nurses
in March, began his remarks by
commenting on’ how unlikely it
would be to have a hospital mainte-
nance person. or orderly invited to
speak to a convention of doctors.

That reality reflects the system of
power in the health care field, he
said, which is responsible for the
continuing drive to eliminate LPNs
and ‘patient care aides from the
health team. i

Mate believes that the top-down
nature of decision-making in the
health ‘system- is undermining the
foundations of good care.

The challenge for HEU members,

he says, is to bring the issue to the

public’s attention, and for that,
they'll need a strong union.

“It seems that in our system, the
more you enjoy your work, the more
you get paid for it]” he said. “The
work nobody wants to do is paid the
least. That's an inversion of values.
Really those who do the most diffi-
cult work should be honoured.

“Nurses I've talked to feel that
LPNs have an important role to play.
They can provide much-of the basic
care and leave the registered nurses
free for more specialized duties’”

Nonetheless, he said, the number
and importance of LPNs is declin-
ing. “It seems a decision has been

made to diminish the role of the -

LPN. We have fewer care-givers and
more frustration among those who
remain. '

“When there is such a focused
outcry on nursing shortages, it
makes little sense to cut cut an
essential service!’ So why is it
happening?

Mate believes that the medical
system is hamstrung by a rigid hier
archy of power, which sharply
defines each care-giver's role and
tries to keep everyone firmly in
place.

“In terms of decision-making
about the patient, the doctor has a
lot of power. Yet in terms of provid-

"ing patient care, he has little direct
role. There's not enough team-
work. More integration would
work to the benefit of the
patient”

In that sense, Mate
says, health care
workers are in a

strong

position.

DO

That's the way our health care
decisions are made, says one doctor,
and it's time for a change

“Unions often try to argue that their
members’ interest is the same as the
public interest;’ he says. “In the
case of health workers, that's cer
tainly true!’

Without their unions, Mate adds,
health workers would be in deep
trouble. “You must maintain a strong
union. Without it, you are very
vulnerable”’

The pressure comes in many
forms, he says, from elimination of
LPNs to privatization of health ser
vices.

HEU members speak out for the team

HEU members involved in nurs-
ing care around B.C. are telling
their story this summer in submis-
sions to a joint union-managemen
committee. -

- HEU members of the joint com- |

mittee studying nursing care ser
vices in B.C. hospitals are touring
the province to find out how layoffs
and underutilization of nursing team
members are affecting patient care.

" Chris Allnutt, HEU's Acting Assis-
tant Secretary-Business Manager,
and Lila Murao, a Licensed Practi-

“Privatization is really nothing
but an attempt to break unions, to

- contract out the work in'an attempt

to get cheaper, unorganized labour.
“That may be beneficial to man-
agement, but it is highly detrimen-

-tal to society, because everybody

suffers except the employer”
Unfortunately, many people in the
health care system have accepted

.the divisions imposed upon them.

Mate has heard some RNs, for exam-
ple, comment that LPNs priced
themselves out of the wage market

cal Nurse at Vancouver General
Hospital, have gone to Prince
George, Kamloops, Chilliwack, New

. Westminster and Vancouver to hear

briefs from Nursing Team Commit-

‘tees. Here's what some locals told

them:

We feel that RIH could utilize
LPNs to their fullest potential if
they would offer instruction on new
equipment that is introduced to the
hospital, as well as on catheteriza-
tions, suctioning, neuro vital signs,
and other tasks the hospital is hesi-
tant about using LPNs for ... We
feel that if RIH were to hire more
LPNs, our patients’ emotional
and physical needs would be
better cared for. We often do
not have time to sit and listen
to bur patients’ concerns or
to give them that little bit.

of extra physical

care. i

Royal Inland Hospital
Kamloops

restored.

‘will differ. Practical Nurses and

lieves the health care team need

by rolling up some good wage
increases. ‘ ,

If that ever was true, he says, it is
no longer the case. It could be
argued that the. gains of LPNs
helped RNs improve their lot,
because when the wages of the
lowest groups decline, the pay of
those above is sure to follow.

In an ideal world with unlimited ‘
funds and an infinite number of nur-
ses, it might be feasible to employ
only RNs. '

The reality is that public funds
are not unlimited, Mate says. B.C.
patients face the fact that “when
they come into a hospital the nurses
are just too harassed to give the
care that patients need. In medical
terms, it is good care, but on the
human level, understaffed nurses
can only do so much?”

The obvious solutien is to restore
the team concept.

The HEU’s challenge, Mate says,
“is to make the case to the public
that the health” workers' interests
are also the public interest. There
would be better care with more
staff!’ :

When health care workers win,
the patients will win too. The alter-
native “just doesn’t make any sense’’

The Dawson Creek and District
Hospital is suffering from a short-
age of RNs. LPNs are being assigned
to fill RN shifts in areas where the

LPN has been eliminated. We won- | _

der — if we are capable of working
in these areas when RNs are not
available — why are.we not given
permanent positions in these’

areas. .
Dawson Creek

Regardless of the acuity of the
patient, the very basic bedside
nursing will always remain the same;
only the length of time it is required

Orderlies have always been quali-
fied to do this work and will con-
tinue to do so as our very compli-
cated technology takes us into the
future. No diagnostic machine or
medication delivery system such as
IVACs can take the place of the ten-
der loving care each patient has
come to expect and deserves dur-’
ing their stay at this hospital.
Prince George Regional Hospital
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