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1976 DEADLINE

PACT TO END DISCRIMINATION

A history-making document passed
across a Victoria desk top the other day
signalling the dawning of a new era for
women workers in the B.C. Hospital in-
dustry.

Itis an agreement between B.C. Health
Minister Dennis Cocke and the Hospital
Employees’ Union, one designed to bring
full equality to women employed in the
industry.

Wage adjustments affecting some
8,400 of the Union’s 11,300 Members
coupled with earlier anti-discrimination
awards are expected to cost the province
close to $5 million in the first year. A
vital term of the agreement is that the
industry and Union negotiate an end to
all discriminatory job features by the be-
ginning of 1976.

The move is seen as an all-important
breakthrough in the continuing fight

. against wage discrimination. It is the
net result of untiring efforts on the part
of the Union and the obvious concern
shown by the comparatively new NDP

Regime of Premier Dave Barrett,

Major Roles

Outside of the Union, key roles have
been played by Health Minister Cocke:
W. J. Lyle, Deputy Minister in charge of
the B.C. Hospital Insurance Service; Clay
Perry, Administrative Assistant to Mr.
Cocke; and Human Rights Act Director
Kathleen Ruff.

Prior to the blanket agreement, Local
180 had met with the Government in late
1972 and early 1873 and had been toid

AN END TO DISCRIMINATION in Hospitals. Health Minister Cocke launches the initiat It Was up to the Union to identify dis-
project to eliminate wage, category and promotion discrimination in B.C. From left to right: ~ crimination and determine the degree.
W. G. Rolfe, Director of Technical Services, HE.U.; A. 8. McCready, Secretary-Business The job was a long and hard one. It en-
Manager, H.E.U.; The Honourabie Dennis Cocke, Minjster of Health Services and Hospital tailed a series of time-consuming arbi-

Insurance. iration hearings and week after week of

G o preparations to elevate selected groups
of Practical Nurses to a pay level with
Orderlies.

Once the facts were brought out, the
case proved and Awards handed down,
the government entered the picture.
There was consultaiton with Ms. Ruff and
high level discussion with the Health De-
partment,

The upshot was the province wide
agreement,

The almost immediate effect is this: By
the end of this year, or before, there wil
be a wage adjustment for the approxi-
mate 8,400 Employees earning less than

(Continued on Page 2)
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TIME TO ACT

EQUALITY A MUST IN HEALTH MINISTER’'S BOOKS

Dennis Cocke will not stand still for
discrimination — in any form,

And now, as Health Minister for B.C.,
he has found himself in a position to
attack it. He has done so by signing
an agreement with H.E.U. to bring equal-
ity to women workers in the hospital
industry.

Of the agreement, Mr. Cocke says:

“This signals my determination, and
that of the Union’s, to treat people in the
industry fairly and equitably, no matter
what their sex or their job.”

He looks on the portion of the agree-
ment dealing with a training program as
especially important,

“| say this about the training aspect
because I'm determined to make the hos-
pitat industry the best possible place to
work — the best place to seek a career,”
he explains,

One of the terms of the agreement is
1o establish a training program for nurs-

“, .. To treat people in the
industry fairly . . .”

ing personnel and others the Union feels
may be in need of such assistance, It
will involve planning by the Union and
officials in Mr. Cocke’s department, in
consultation with the Departmenis of
Education and l.abor.

While the agreement is by far the most
significant step yet in the battle to rid the
hospital industry of discrimination, Mr,
Cocke realizes there will be some people
looking for an immediate solution to all
related problems.

“| know we're taking some time and |

know some people will be Impatient
about that, but | hope they” come to
understand these are really difficult mat-
ters that can't be settied overnight,” he
says.

“l believe the Union and the Govern-
ment are taking a really important step
here, It's a real accomplishment of which
we can all be proud.”

Where Mr. Cocke is concerned, the
matter of the agreement has meant much
more than the simple signing of a docu-
ment.

He has been involved in discussions
and has had members of his department
take a look at the sltuation,

His keen interest in the improvement
of health care services in general has
been emphasized by the personal touch
he has given to his portfolio. Unlike
Health Ministers before him, he has
opened his door to representatives of all
groups in the fieid.

EQUALITY

{Continued from Pagse 1)

the $669.50 maximum monthly Cleaner
rate for 1973. The top increase, which
will apply to nearly all, is $37.50 a month.
The handful requiring less to reach parity
with the Cleaner will receive whatever
lesser amount is involved.

The increases are 1o be reiroactive to
fast January 1.

The impact is as big as it is because of
the fact women comprise about 85 per
cent of the Union’s membership.

The $669.50 figure is not intended to
suggest either a "“bench-mark™ job or a
base rate. In fact, the $37.50 adjustment
will not boost everyone to this level. But
the Cleaner category has been chosen
because of its relationship to the cate-
gories that have suffered most from dis-
crimination. It represents the lowest of
the male maximum rates.

It stands now as a token adjustment,
paving the way for the big job that lies
ahead.

Impossible Task

In the past — during the long reign of
the Social Credit Government — it was
Impossible to attack the problem of sex
discrimination at the bargaining table.
But because the new government be-
lieves the obligations of free collective
bargaining must be maintained and en-
couraged, it has directed that H.E.U. and
the B.C. Hospitals’ Association are fo
negotiate a timetable for eliminating dis-
crimination. This means discrimination
in all its job forms -— wages, category,
promotion and any other way it may
show itself.

FOR WOMEN AT LONG LAST

The deadline is Jan. 1, 1976.

At this point the agreement carries
a stern warning. The Health Minister will
undertake ‘‘suitable measures” to ensure
that the goal is achieved if he isn’'t satis-
fied with the progress that has been
made.

The agreement calls for the establish-
ment of two committees, one to deal with
appeals and the other for administrative
and technical duties.

The Appeal Committee will have repre-
sentatives from the parties to the agree-
ment, inciuding Ms. Ruff. Its function will
be to ensure that satisfactory progress is
made toward the end goal and to provide
an avenue of appeal to anyone who feels
she (or he} hasn’t been fairly treated.

Upon its appointment, the Administra-
tive Committee will begin immediate
work in the area of job descriptions. This
will involve administrative and technical
duties concerning new job descriptions,
as well as an evalaution program, The
evaluation program will determine the
appropriate relationship between the
new job categories.

Share Expenses

Expenses incurred by the Administra-
tive Committee are to be borne by the
Union, the Hospitals’ Association and
B.C.H.LS. The committee is also going
to have to make monthly progress re-
ports to Mr. Cocke, the Appeal Com-
mittee and all parties affected by the
agreement.

Under the agreement, the existing Pay
Rate Adjustment Committee will continue

to function, but won't handle any adjust-
ments based on mate-female discrimina-
tory arguments. The same would apply
to any subsequent body replacing this
committee.

Mr. Cocke has agreed to fully honor
awards already handed down by Arbi-
trator D. R. Blair in connection with dis-
criminatory practices. Involved here are
the $144.25 pay hikes for groups ot Prac-
tical Nurses, and adjustments for some
Maids.

Those awards thal have been made
and which will be bhonored include:
Creslon Valley Hospital — Maids; Golden
and District General Hospital — Maids;
Windermere District Hospital — Maids;
Kimberley and District General Hospital
— Practical Nurses; Penticton Regional
Hospital — Operating Room Practical
Nurses; Trail Regional Hospital — Ex-
tended Care Practical Nurses; Royal
Jubilee Hospital — Practical Nurses and
some Maids.

Training and Recognition

The agreement reaches into anocther
area of Union concern — proper training
programs.

The Health Minister will instruct his
department to work with H.E.LL in the
setting up of such a program for nursing
personnel and other Union Members for
whom a similar need is established. This
job is to be undertaken immediately in
co-operation with the Departments of
Education and Labor, with a full report
to be made to Mr. Cocke not later than
Jan. 1, 1974,
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FOR MEN TOO

TRAINING PLAN
TO TAKE FORM

In case anyone may be wondering,
even the male member (remember him?)
is going to benefit from the female equal-
ity package.

Some of the benefits affecting both
men and women alike take the form of
long-needed training programs.

Health Minister Cocke has agreed that
officials of his department are to work
with H.E.U. in consultation with both the
Labor and Education Departments for
the establishment of a major training
and accreditation program.

It is to provide for established means
of promotion, training and accreditation
for Nursing and other personnel repre-
sented by the Union,

Set Deadiine

Those involved in the structuring of
the program are to report to Mr. Cocke
not later than Jan, 1, 1974,

The Union has fought for a consider-
able time for a good training system. it
has blamed the lack of such a program
in the province for the acute Nurse short-
age that has become so evident in B.C,
hospitals this summer, The problem has
stemmed from the indifferent attitudes of
the former Government,

The idea advanced is to cover Train-
ges with an equivalent to the Apprentice-
ship and Tradesmen’s Qualifications Act
80 that they would be paid while learning
and not used as a source of ‘“‘cheap
labor.”

Such an apprenticeship program would
benefit those working in various cate-
gories, particularly Orderlies and Practi-
cal Nurses.

Aid to Orderlies

Some of the greatest value would go to
Orderlies. (And that's where the good
of the agreement to bring equality to the
woman worker rubs off on the male),

Those involved in an apprenticeship
program would end up with government
certification, At the moment, there is an
unsatisfactory licensing system for Prac-
tical Nurses —- and no system at all for
the Orderlies.

In isolated cases recently the Union
has been successful in having some
Practical Nurse Students declared Em-
ployees within the meaning of the Labor
Relations Act. The result is to have them
included in the bargaining unit for which
the Union was certified.

As Trainees they weren't covered by
the Minimum Wage Act. And the small
stipend they had received previously
while learning had been discontinued.

The Practical Nurse Trainees who are
members of the Union are now receiving
$2.00 per hour and wage negotiations on
their behalf are underway.
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WE KNOW IT'S going to cost, but how much?
Shown above is Lee Whyte, H.E.U. Research
Analyst who played a prominent role in recent
“discrimination negotiations’”” between the
Union and the Government.

DISCRIMINATION
AND THE LAW

Discrimination takes many forms. It
affects men as well as women. To extend
services to these Members, the Local
Union embarked on a Legal Aid Pro-
gramme several months ago. If you are
confronted with problems in the area of
Marriage; Separation; Divorce; Pensions;
Immigration; Mortgages; Wills; Traffic
Offences; Estate Planning; make sure
you take advantage of the Union's Free
Legal Aid Assistance.

For further information, contact your
Recording Secretary or the Union’s Pro-
vincial or Regional Offices.

A SENSE
OF HISTORY

“The struggle against discrimination
has no date for its beginning, and none
for its end, but, step by step British
Columbia’s Hospital Workers have ad-
vanced against industrial intolerance.
But this in itself is not enough. Vigi-
lance and militance will be required to
ensure that beachheads established in
the hospital industry do not fall fo the
two most effective enemies of social
change —- {radition and lack of concern.

“In the past, indifference to human
need has prevented this province from
adopting a 20th Century concept of en-
lightened employment practices. What
was nheeded was a calalyst to replace
the indifference with genuine concern.
That catalyst has been found in the per-
son of the Minister of Health and Hos-
pitals, the Honorabie Dennis Cocke.”

~R. 8. McCREADY,
Secretary-Business Manager, H.E.U.
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LIMITED BREAKTHROUGH

AT SHIFT'S END, Dietary Members s

o

how the Health Minister how it's done at Victoria General.

NO SMOOTH RIDE ON ROAD TO EQUALITY

The major move o improve the lot of
all women members of H.E.U. comes on
the heels of the Union's series of hard-
fought victories on behalf of selected
groups,

Prior to the Government’s agreement
to take the broom to discrimination in a
wholesale manner, the Union was work-
ing through one arbitration hearing after
another to bring equality to Practical
Nurses and a scattering of Maids,

The job, far from complete, involved
countless hours of difficult work on the
part of a lot of people,

The result was a wage adjustment for
Practical Nurses at a number of hospi-
tals, one looked upon by the HEU. at
the time as the beginning of the end of
discrimination against women in B.C.
hospitals,

Selected groups of Practical Nurses
were awarded increases of $144.25 a
month to bring them in line with the $707
monthly rate of their male counterparts
— the Orderlies,

Found Loophole

Unable to satisfactorily solve the prob-
fem at the bargaining table, the Union
found it could act on a toophole left in
the collective agreement by the B.C.

Hospitals’ Association and the now-
defunct Mediation Commission.

The breakthrough came when Arbi-
trator D. R. Blair upheld the H.E.U, ¢laim
that 12 Practical Nurses employed at
Kimberley and District Hospital were per-
forming nursing duties substantially the
same as their male counterpart, the
Crderly, but at a fower wage rate.

Similar successes were recorded later
in connection with the Extended Care
Unit of Trail Regional Hospital and at
Royal dJubiles Hospital in Victoria. In
terms of numbers, the major victory was
at Royal Jubilee, the province's second
biggest hospital. )t involved 140 Practical
Nurses.

Mr. Blair also ordered adjustments of
$88 a month for Mousekeeping Maids at
Golden, Windermere and Creston be-
cause of the male characteristics of their
jobs. The adjustment was retroactive to
the beginning of the year and brought
the monthly pay level of the Maids to
$581.00.

Selected Housekeeping Maids also re-
ceived adjustments at Royal Jubilee, as
did Psychiatric Nurses.

The loophole overlooked by B.C.H.A.
and the Mediation Commission in 1972
alfowed the Union to go after more

money for groups of women if it could
prove there had been material changes
in the skills, procedures and responsi-
bilities of the women within the past four
years.

Plenty of Work

What was required was the repetition
of cne leng hearing after another. in
addition, there was considerable study,
including days on end of interviews and
the compiling of essential facts. Finally,
there was the proper presentation of the
Union's argument,

While the Union's batting average was
pretty good at the arbitration hearings,
it struck out with respect to the Maids
in the Trail Unit. Mr. Blair ruled that
sufficient material change in their work
hadn't been established.

in the most recent pay rate adjust-
ments of Mr. Blair, Operating Room Prac-
tical Nurses at Penticton Regional Hos-
pital followed in line with the $144.25
award,

This background is intended simply to
demonstrate that the new agreement
didn’t come suddenly with the wave of a
wand —- that the Union was hard at work
for many months in search of the proper
remedy.
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TEXT OF AGREEMENT

between THE MINISTER OF HEALTH and
THE HOSPITAL EMPLOYEES' UNION, LOCAL 180

WHEREAS, the parties are aware of discrimination against female employees in the British Columbia hospitals, organized
by the Hospital Employses’ Union, and
WHEREAS, they are determined that such discrimination be corrected, it is agreed that:
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1. {a) All employees earning less than

the maximum Cleaner wage rate
($669.50) in 1973 shall receive retro-
active to January 1st, 1973, a salary
adjustment of $37.50 per month, or
an amount necessary 1o achieve
parity with the maximum 1973 Cieaner
wage rate, whichever is the lesser.
The parties agree that adjustment to
the pay rates shall be in the hands
of the employees not later than
December 31, 1973,

. {b) The parties agreethat the Cleaner
wage rate ($669.50) was chosen be-
cause it is the lowest maximum rate
identified in the existing wage agree-
ment as applying specifically to male
employees. In selecting this figure it
is not the intention of the parties to
suggest either a “bench mark job” or
a “base rate.”

. f¢) To ensure that the obligations of
free Collective Bargaining are main-
tained and encouraged, it is directed
that the Hospital Employees' Union
and the Hospitals’ Bargaining Agent,
the B.C. Hospitals’ Association, shall
negotiate the timetable for elimi-
nation of discrimination in wages,
category and promotion for female
employees.

The parties agree that all such dis-
crimination {of wage rates, job de-
scriptions, promotions, and any other)
shall have ended by January 1, 1876.
It progress towards this goal is
deemed unsatisfactory, the Minister
of Health Services and Hospital In-
surance shall undertake suitable
measures to ensure that the goal is
achieved.

. To assist the Hospital Employees’
Unlon and the B.C. Hospitals' Associ-
ation to identify said discrimination
and to eliminate it in Hospital em-
ployment and to provide an avenue
of appeal, the following bodies wilt be
created:

. {a) An Appeal Committee shall be
established to ensure that satistac-
fory progress towards this goal is
being achieved and to provide an
avenue of appeal for all parties and
persons affected the members repre-
senting both parties to this Agree-
ment and the B.C. Hospitals’ As-
sociation shall be appointed by the
Minister of Health Services and Hos-
pital Insurance. In addition, it is
understood by the parties to this
Agreement that Ms. Kathleen Ruff,
Rirector of the British Columbia
Human Rights Act, agrees 1o serve on

this Committee, and the parties here-
with express their agreement that she
should,

2. (b} and an Administrative Commiitee
consisting of a person or persons
shall be appointed by the Minister of
Health Services and Hospital insur-
ance to undertake immediately the
administrative and technical duties
associated with the development of
new job descriptions deemed neces-
sary by the Committee and an evalu-
ation program to determine the ap-
propriate relationships between the
new job descriptions deemed neces-
that this Committee will have avaii-
able to it advice from representatives
of the parties and the B.C, Hospitais’
Assoclation and from such other
sources as are deemed appropriate.
The Committee may, subject to the
Minister's approval, employ technical
consultants to assist in the work.

The expenses authorized by the Min-
ister of Health Services and Hospital
Insurance to carry out this task will
be divided in an appropriate way be-
tween the British Cofumbia Hospital
Insurance Service, Hospital Em-
ployees’ Union, and the B.C. Hos.
pitals’ Association.
The parties agree that pertinent employee
information pursuant to the execution of
these tasks now in the hands of the
British Columbia Hospital Insurance
Service, Hospital Employees’ Union, and
the B.C. Hospitals’ Association, shall be
made avaiiable. Information in the hands
of the hespitals concerned should also
be made available to the Administrative
Committee. Monthly progress reports of
the Administrative Committee shall be
made available to the Minister of Health
Services and Hospital Insurance and to
the funding bodies, and to the Appeal
Committee set out under 2 (a).

3. Since the purpose of this Agreement
is to eliminate discrimination, and
since the parties are aware that dis-
criminatory job descriptions exist, it
is agreed tha! job evaluation under
item 2 (b} will first be carried out on
jobs whose descriptions and wage
rates are agreed by the Administra-
tive Committee to be non-discrimina-
tory. Discriminatory jobs will not be
evaluated. The new non-discrimina-
tory jobs will then be evaluated.

4. The “Pay Rate Adjustment Com-
mittee” or its successor committee,
it any, as defined in the Addendum of
the 1972/73 Master Provincial Agree-
ment between the Hospital Em-

ployees’ Union, Local 180, and the
Hospitals for which the Union is certi-
fied, shall continue to have the power
and authority to deal with and dis-
pose of pay rate adustment requests
{or Anomalies} not falling within, or
subject to, the terms of this Agree-
ment between the Minister of Health
Services and Hospital Insurance and
the Hospital Employees’ Union.

It is also understood and agreed that
the “Pay Rate Adjustment Committes”
or its successor, if any, shall continue
to function. However, it is understood
that any pay rate adjustment request
based on the claim or argument of
male/female wage discrimination is
not within the jurisdiction of the “Pay
Rate Adjustment Committee” or its
successor, if any.

The Minister of Health Services and
Hospital Insurance agrees to ensure
that the under-mentioned awards of
Mr. D. R. Blair concerning changes in
job content in the following hospitals
shall be honoured and fully imple-
mented and shall in no way be affect-
ed by the provisions contained here-
in:
Creston Valley Hospital — Maids
Golden & District General
Hospital — Maids
Windermere District Hospital
— Maids
Kimberiey & District General
Hospital — Practical Nurses
Penticton Regional Hospital
- 0.R Practical Nurses
Trail Regional Hospital — Practical
Nurses — Extended Care
Royal Jubilee Hospital — Practical
Nurses: some Maids.

The Union agrees to ask Mr. Biair not
to bring down or make public any
further decisions on job content dis-

. putes for categories involved in this

Agreement.

. The Minister of Health Services and

Hospital Insurance agrees to instruct
his departmental officials to begin
work immediately with representa-
tives of the Hospital Employees’
Union to establish in consultation with
the Departmenis of Education and
Labour, a training program which wiil
provide orderly means for the train-
ing, accreditation and promotion of
non-professional nursing personnel,
and to such other categories repre-
sented by the Hospital Employees’
Union for whom a similar need is
identified and agreed upon.
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MEMBERS OF THE BUILDING SERVICE DEPARTMENTS trom the Royal Jubilee and Victoria General Hospitals agree wage discrimination should
be eliminated. Two of the Union Members depicted above have already received anti-discrimination Awards from the Standing Committee on
Special Pay Rate Adjustments.
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